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Company Profile Overview

Beydan Engineering Services & Consultancy LTD (BEYDAN) is a strategic consulting and
engineering firm established in 2016, with headquarters in Nairobi, Kenya and Mogadishu,
Somalia. We deliver strategic advisory, engineering design, and implementation support to
public institutions, development partners, UN agencies, NGOs, and private-sector clients across
the Horn of Africa (HoA) and the East African Community (EAC) region.

We combine strong consulting capability with practical engineering expertise to help our clients
plan smarter, deliver efficiently, manage risk, and achieve measurable results particularly in
complex, multi-sector environments. Our work spans critical development and economic sectors,
including financial and economic development, Quality Infrastructure (QI), fisheries,
agriculture, livestock, governance, roads and infrastructure, environment and urban
development, SDGs, industrial development, food safety, research studies, and capacity-
building programs.

Vision, Mission & Motto

Vision: To be a trusted regional partner delivering high-impact consultancy and engineering
solutions that accelerate sustainable development and resilient growth.

Mission: To provide practical, evidence-based advisory and engineering services that strengthen
institutions, improve infrastructure delivery, and enhance project performance across sectors.

Motto: Practical Solutions. Trusted Professional Partner. Sustainable Impact.
What We Do

BEYDAN provides end-to-end support across consulting/advisory and engineering services from
strategy and planning to design, supervision, implementation, and performance
monitoring.

A) Consultancy & Advisory Services

e Project & Program Management (PMO): planning, scheduling, delivery tracking,
governance structures

o Feasibility Studies & Business Cases: technical, economic, social, and environmental
analysis

e Monitoring, Evaluation, Accountability & Learning (MEAL): results frameworks,
indicators, reporting systems

e Policy, Strategy & Institutional Development: roadmaps, reform support, operating
models

e Procurement & Contract Management Support: bid documents, evaluation support,
contract administration
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e Organizational Capacity Building: training, ToT, SOP development, process re-
engineering

e Risk, Compliance & Quality Management: QA/QC frameworks, audits, performance
improvement plans

o Stakeholder Engagement & Communications: consultations, facilitation, change
management

B) Engineering Services

o Engineering Design & Studies: preliminary/detailed designs, BoQs, specifications

o Construction Supervision & Site Management: quality, progress, safety, contractor
performance

o Infrastructure Planning: master planning, asset management approaches

e Technical Assessments & Due Diligence: condition assessments, compliance checks,
technical audits

e Environmental & Social Support: screening, ESMP support, implementation monitoring

e Operations & Maintenance Planning: O&M manuals, lifecycle planning, operator
training

Sector Coverage

o Infrastructure & Urban Development: real estate, roads, public facilities, utilities support

e Energy & Renewables: technical advisory and implementation support

e Agriculture & Livelihoods: value-chain infrastructure, feasibility studies

e Industry, Trade & Private Sector Development: SME support, compliance/quality
readiness

o ICT & Digital Systems for Projects: MIS/IMIS support, workflow digitization

e Humanitarian—Development Nexus Projects: delivery support in fragile contexts

Geographic Focus

Horn of Africa (HoA) and East African Community (EAC).
BEYDAN delivers assignments through local presence and regional networks enabling rapid
mobilization, flexible deployment, and context-aware delivery.

Our Delivery Approach

Diagnose: Understand context, constraints, stakeholders, and baseline data

Design: Develop options, technical solutions, and implementation plans

Deliver: Manage execution with strong governance, QA/QC, and reporting
Transfer: Build client capacity through training, tools, and documentation
Sustain: Embed systems for maintenance, performance monitoring, and continuous
improvement
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Why Clients Choose BEYDAN

o Integrated capability: Strategy + engineering under one roof

e Regional experience: Strong HoA and EAC operational understanding

e Quality & compliance mindset: structured documentation, strong controls, clear
reporting

e Practical outputs: implementable recommendations—not theory

o Stakeholder-savvy: effective facilitation and coordination in multi-partner environments

Corporate Values

o Professionalism & Integrity

¢ Quality & Accountability

e Client Focus & Responsiveness

o Innovation & Continuous Learning
o Safety, Sustainability & Inclusion

Company Structure
Management Team

e Managing Director / CEO

e Director of Finance & Administration

e Director, Department of Engineering Services

e Director, Consultancy & Advisory Services

e Director, Business Development & Partnerships
e Director, Quality, HSE & Compliance

Contact information
Office address: Wetlands KRISHNA CENTRE A10
Phone contact: 0729 484 849

Email: fatumadagan727@gmail.com




